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IN YOUR BUSINESS



Having a great management system is crucial to the success of any business. Implementing a management
system provides structure and direction, helping employees to understand their roles and responsibilities
within the business. 

Brad Sugars, founder and CEO of ActionCOACH, emphasises the importance of having a well-defined
management system in place, as it enables businesses to effectively allocate resources, monitor progress, and
make informed decisions. 

A great management system also promotes accountability and teamwork, as it establishes clear expectations
and fosters a culture of continuous improvement. By implementing a great management system, businesses
can increase productivity, efficiency, and profitability, ultimately achieving their goals and realising their full
potential.

25 Tips For Implementing a great
Management System in Your Business

Define your core purpose
Defining your core purpose is the foundation of implementing a great management system in your business. Your core
purpose is the reason why your business exists beyond just making money. It defines your reason for being and the
impact you want to make in the world. 

Start with why
Your why is the reason why you do what you do. It goes beyond just making a profit and gives your business a sense
of purpose and direction. Simon Sinek famously said, "People don't buy what you do; they buy why you do it." 
Defining your why will give your business a sense of purpose and direction that will guide your decision-making and
ensure that your business objectives align with your values and beliefs.

Identify your values
Your values are the principles and beliefs that guide your decision-making. They define what is important to you and
shape your business culture. To identify your values, think about the things that you stand for and the principles that
guide your behaviour. For example, if you value honesty, transparency, and accountability, these values should be
reflected in your business practices and communicated to your employees.

Understand your impact
Your impact is the difference that you want to make in the world. It goes beyond just making a profit and defines the
legacy that you want to leave behind. To understand your impact, think about the problems that you want to solve and
the impact that you want to have on your customers, employees, and the world. For example, if you want to make a
positive impact on the environment, you might focus on sustainability practices and reducing your carbon footprint.

Identify your unique selling proposition
Your unique selling proposition is what sets you apart from your competitors. It defines the value that you offer to your
customers and why they should choose your business over others. To identify your unique selling proposition, think
about what makes your business different and why your customers choose to do business with you. This might include
factors such as exceptional customer service, unique products or services, or competitive pricing.

Align your core purpose with your business strategy
Once you have defined your why, values, impact, and unique selling proposition, the next step is to align your core
purpose with your business strategy. Your business strategy should reflect your core purpose and ensure that all of your
actions and decisions align with your values and beliefs. Use your core purpose to guide your decision-making and
ensure that your business objectives align with your long-term vision.

Defining your core purpose is the foundation of implementing a great management system in your business. By starting
with why, identifying your values, understanding your impact, identifying your unique selling proposition, and aligning
your core purpose with your business strategy, you can create a sense of purpose and direction that will guide your
decision-making and ensure that your business objectives align with your values and beliefs. By following these tips,
you can create a culture of excellence and achieve your business objectives.



Create SMART goals
Creating SMART goals is an essential component of
implementing a great management system in your
business. SMART goals are specific, measurable,
achievable, relevant, and time-bound, and they
provide a roadmap for achieving your business
objectives. 
Be specific
The first step to creating SMART goals is to be
specific. Your goals should be clearly defined and
specific to your business objectives. Vague goals like
"increase sales" or "improve customer satisfaction"
are not specific enough. Instead, you should set goals
like "increase sales by 10% in the next quarter" or
"improve customer satisfaction ratings by 15% in the
next six months." Specific goals help you to focus
your efforts and allocate resources effectively.
Make them measurable
Your goals should be measurable so that you can
track your progress and make adjustments as needed.
Use metrics such as revenue growth, customer
satisfaction ratings, or website traffic to track progress
towards your goals. This will help you to identify
areas for improvement and ensure that you stay on
track towards achieving your objectives.
Ensure they are achievable
Yanodur goals should be achievable within the resources and time available. Setting unrealistic goals can be demotivating
set you up for failure. Be realistic about what you can achieve within the resources and time available. Use past
performance data to set achievable targets that are challenging but attainable.
Make them relevant
Your goals should be relevant to your business objectives and align with your long-term vision . Ensure that your goals
support your core purpose and are aligned with your business strategy. Avoid setting goals that are not relevant to your
business objectives, as this can lead to wasted time and resources.

objectives.



Establishing clear communication is crucial to the success of any business, especially when implementing a great
management system. Effective communication helps to ensure that everyone is on the same page, understands their roles
and responsibilities, and is aligned with the company's goals and objectives. 

Develop a communication plan
The first step to establishing clear communication is to develop a communication plan. A communication plan outlines the
channels and frequency of communication and ensures that everyone is kept informed about important updates and
changes. It should also define the roles and responsibilities of each team member in the communication process. When
developing your communication plan, consider the types of information that need to be communicated, the frequency of
communication, the audience, and the channels of communication. Consider using a project management tool or a
communication platform like Slack to keep everyone informed and on the same page.

Use clear and concise language
Clear and concise language is essential to effective communication. Avoid using jargon or technical terms that may be
unfamiliar to others. Use simple language that is easy to understand and avoid using complex sentences or run-on
sentences. When communicating with your team, be direct and to the point. Avoid beating around the bush or using 
vague language. Be clear about your expectations and what you need from your team members.

Encourage open communication
Encouraging open communication is essential to establishing clear communication. Create a culture of open 
communication where team members feel comfortable sharing their thoughts and opinions. Encourage feedback and
suggestions for improvement and ensure that everyone has a voice in the decision-making process. Use regular team
meetings or check-ins to encourage open communication and ensure that everyone is on the same page. Use these
opportunities to address any concerns or issues that team members may have and work together to find solutions.

Provide regular updates
Regular updates are essential to keeping everyone informed about important updates and changes. Use your
communication plan to define the frequency of updates and ensure that everyone is informed about important changes.
Consider using a company newsletter or regular email updates to keep everyone informed. These updates can include
important announcements, changes in policies or procedures, or updates on the progress towards achieving company
goals.

Use active listening
Active listening is essential to effective communication. When communicating with team members, be present and fully
engaged in the conversation. Listen carefully to what others are saying and ask questions to clarify any confusion.
Avoid interrupting others or thinking about your response while someone else is speaking. Practice active listening to
ensure that everyone feels heard and valued.

Establishing clear communication is crucial to the success of any business, especially when implementing a great
management system. By developing a communication plan, using clear and concise language, encouraging open
communication, providing regular updates, and using active listening, you can establish a culture of effective
communication that will help to ensure the success of your business. By following these tips, you can create a sense of
direction and purpose that will guide your decision-making and ensure that your business objectives align with your 
values and beliefs.

Establish clear communication



Develop a system of accountability

A system of
accountability

ensures that
everyone in the
organisation is

held responsible
for their actions

and results. 

Developing a system of accountability is essential to the success of any
business, especially when implementing a great management system.
A system of accountability ensures that everyone in the organisation is
held responsible for their actions and results. It also helps to ensure
that everyone is working towards the same goals and objectives. 
Define roles and responsibilities
The first step to developing a system of accountability is to define roles
and responsibilities. Clearly define the roles and responsibilities of
each team member and ensure that everyone understands their role in
achieving company goals. This will help to ensure that everyone is
working towards the same objectives and is accountable for their
actions and results. When defining roles and responsibilities, consider
using a job description or a role responsibility matrix. This will help to
ensure that everyone is clear about their duties and what is expected
of them.
Set performance metrics
Setting performance metrics is essential to developing a system of
accountability. Use performance metrics to track progress towards
company goals and ensure that everyone is accountable for their
results. Metrics might include sales targets, customer satisfaction
ratings, or production goals. Set performance metrics that are
challenging but achievable. Use past performance data to set targets
that are realistic and achievable within the resources and time
available.
Provide regular feedback
Regular feedback is essential to developing a system of accountability. Use regular performance reviews or one-on-one
meetings to provide feedback to team members. Use feedback to identify areas for improvement and provide
suggestions
for how to improve performance. When providing feedback, be specific and objective. Focus on the facts and avoid
making judgments or assumptions about the employee's performance. Provide feedback in a constructive manner that 
is focused on improving performance.



Investing in training and development is crucial to the success of any business, especially when implementing a great
management system. Training and development help to ensure that employees have the skills and knowledge necessary
to achieve company goals and objectives.
Identify training needs
The first step to investing in training and development is to identify training needs. Conduct a skills gap analysis to
determine where training is needed. Use performance metrics to identify areas where employees may need additional
training or support. When identifying training needs, consider the needs of the organisation as a whole, as well as the
needs of individual employees. Consider using a training needs assessment or a performance review process to identify
areas for improvement.
Develop a training plan
Developing a training plan is essential to investing in training and development. Use your training needs assessment to
develop a plan that addresses the needs of the organisation and individual employees. Ensure that your training plan
aligns with company goals and objectives. When developing your training plan, consider the types of training that are
needed,
the frequency of training, and the resources required. Consider using a training calendar or a learning management
system to manage your training program.
 
Provide ongoing training and support
Providing ongoing training and support is essential to investing in training and development. Use a combination of
formal and informal training to ensure that employees have the skills and knowledge necessary to succeed. Provide on-
the-job training, mentorship programs, and coaching to ensure that employees have the support they need to succeed.
When providing ongoing training and support, consider the needs of individual employees. Use performance reviews or
one-on-one meetings to identify areas where additional support may be needed.
Encourage professional development
Encouraging professional development is essential to investing in training and development. Encourage employees to
seek out professional development opportunities and provide resources to support their efforts. Use professional
development opportunities to help employees acquire new skills and knowledge that can be applied to their work. When
encouraging professional development, consider using a tuition reimbursement program or a mentorship program.
Encourage employees to attend conferences or seminars and provide opportunities for networking and skill
development.

Measure the effectiveness of training
Measuring the effectiveness of training is essential to investing in training and development. Use performance metrics to
measure the impact of training on employee performance and company objectives. Use employee feedback to identify
areas where training can be improved. When measuring the effectiveness of training, consider using metrics such as
productivity, customer satisfaction, or employee retention. Use feedback from employees to identify areas where
additional support may be needed.
Investing in training and development is crucial to the success of any business, especially when implementing a great
management system. By identifying training needs, developing a training plan, providing ongoing training and support,
encouraging professional development, and measuring the effectiveness of training, you can create a culture of
continuous learning and improvement that will help to ensure the success of your business. By following these tips, you
can create a sense of direction and purpose that will guide your decision-making and ensure that your business
objectives align with your values and beliefs.

Invest in training and development



What is ActionCOACH? 

Our 12 month guarantee
Our guarantee to you is that if all sessions are attended and required tasks are completed
on time as agreed and your business does not generate a return on investment on the
programme within the minimum term of 12 months, we will refund double the difference
between the investment made and the incremental gross profit generated.

Created in 1993 by CEO Brad Sugars, ActionCOACH is the world’s number one business coaching company. 
ActionCOACH has successfully delivered its proven business growth models to over 750,000 business owners across the
globe and currently operates offices in over 90 different countries. Your ActionCOACH will become your mentor,
confidant and your compassionate yet uncompromising friend, and will be there to guide you through the tough times and
celebrate with you as you achieve your successes.

A bit about us...


